THE BLACK
FAMILY OFFICE

“If you want to go fast, go alone;

if you want to go far, go together.”



For my children,

Whom I hope are blessed by this book.

And for every family
that should have had these conversations decades ago.

This is the conversation.
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Introduction

Somewhere in America right now, a family is sitting with an estate planning attorney,
updating a trust that has already survived two generations. Somewhere else, a family is
arguing over a parent’s estate in probate court — losing months and thousands of dollars
because there was no will, no plan, and no one who knew what to do. The difference
between those two families is not intelligence. It is not work ethic. It is not even income.

It is knowledge — and who was allowed to have it.
There are two Americas when it comes to wealth.

In the first America, families received an inheritance. Children attend college with
tuition paid in full. First homes are purchased with down payment gifts from parents.
Businesses are launched with seed capital from family networks. Retirement is
comfortable, not desperate. When one generation passes, the next one inherits not just
money but structures — trusts, investment accounts, real estate portfolios — that

continue to grow and provide for decades to come.

In the second America, families start from scratch with every generation. College means
student loan debt that takes decades to repay. The first home, if it comes at all, is bought
alone, with no family financial help. Retirement is uncertain. And when one generation
passes, there is often little or nothing to pass on. The next generation begins where the

last one did — or sometimes further behind.

For too many Black families in this country, the second America is not a political
abstraction. It is a lived reality, not the result of effort, intelligence, or character. It is the
predictable outcome of a wealth gap that has been widening for generations — one that

did not happen by accident and will not close by accident.

This book is about closing it. On purpose. With a plan.



Before we look at the data, we need to define the terms. Because one of the most
common and costly confusions in personal finance is treating income and wealth as
though they are the same thing. They are not — and understanding the difference is the
foundation of everything in this book.

Income is the money that flows into your household — your paycheck, your business
revenue, your rental income. It is a flow. It comes in, and if you are not careful, it goes
right back out. A person can earn a very high income and still have almost nothing to
show for it at the end of the year. A doctor carrying $300,000 in student loans with
$8,000 in savings is not wealthy, no matter what their salary says. Income tells you how

much you are earning. It says nothing about what you are building.

Wealth is what you own minus what you owe. It is your net worth — the total of your
assets (home equity, retirement accounts, investment accounts, business interests,
savings) minus your liabilities (mortgage balance, student loans, credit card debt, car
loans). It is what remains and keeps working for your family when the paycheck stops —
when you are sick, when you retire, when you pass on. Wealth is what protects you from
a single bad month becoming a financial catastrophe. And it is what makes one
generation’s success the foundation for the next generation’s starting point, rather than

a finish line they celebrate and then leave behind.

Generational wealth is wealth built with the next generation in mind and structured
to outlast you. It is not just what you accumulate during your lifetime — it is what you
transfer. It is a paid-off home left to your children, and a retirement account with a
named beneficiary. It is a business with a succession plan or a trust that distributes
assets without the cost and delay of probate. It can be life insurance that replaces your
income for those who depend on you. Generational wealth is wealth that has been
protected, organized, and deliberately passed forward — so that your children do not

start from zero, and your grandchildren start from somewhere higher still.

This is perhaps the most important thing to understand about generational wealth: it

does not happen by accident. Generational wealth is achieved through a deliberate,



thoughtfully designed, and consistently executed strategy across generations. Hard work
is necessary — but it is not sufficient. Millions of hardworking people have earned good
incomes, raised their families, and passed on almost nothing, not because they failed,
but because no one taught them how to convert that labor into lasting assets, or how to
structure those assets so they survived. Good intentions are not a strategy. Neither is
hope. What actually builds generational wealth is a clear plan: the right accounts
opened, the right documents drafted, the right conversations held, the right structures
put in place — and the discipline to maintain and build on all of it over time, and to

teach the next generation to do the same. That is what this book is designed to give you.

This distinction matters because the racial wealth gap in America is not primarily a gap
in income. Black and white Americans with similar incomes still show dramatically
different levels of wealth. The gap is in what has been accumulated, protected, and
passed down across generations — and in the structures, knowledge, and tools that

make that transfer possible. Those structures are what this book is about.

The racial wealth gap between Black and white Americans is not a relic of the past. Itis a

present-day reality that, by most measures, is getting worse rather than better.

Consider these numbers:

(1) (1)
~06Xx 42% <2%
White families hold roughly 6x the vs. 72% for white Americans — a
median wealth of Black families 30-point gap unchanged for Despite representing 14% of the
decades U.S. population

These numbers represent more than statistics. They represent families who worked hard

and still could not get ahead, communities that were built up and then systematically



dismantled, and generations of wealth that were created but never transferred because

the tools, the knowledge, and the structures were never made available.

According to the Federal Reserve’s Survey of Consumer Finances, the median white
family had a net worth of approximately $285,000 in 2022, compared with
approximately $45,000 for the median Black family. That is a gap of roughly $240,000

— and it has been growing, not shrinking, over the past three decades.

In 1989, the median wealth ratio between white and Black families was approximately
six to one. By 2022, it remained at roughly six to one — but the dollar gap had grown
dramatically, from around $90,000 to over $240,000 in inflation-adjusted terms.
Despite civil rights legislation, despite affirmative action programs, despite a growing
Black middle class and an expanding Black professional class, the gap at the wealth level

— the level of assets, ownership, and intergenerational transfer — has not closed.

This is not a personal failure. It is a structural one. And understanding the structure is

the first step toward changing it.

The racial wealth gap is not a mystery, nor is it the result of effort, intelligence, or
character. It was constructed through slavery, through the deliberate exclusion of Black
Americans from the Homestead Act, the New Deal, and the GI Bill, through redlining,
and through the predatory targeting of Black communities during the subprime
mortgage crisis of 2007 to 2008. This history is discussed in Chapter 1 because
understanding how the gap was built is essential to closing it. But the short version is
this: wealth compounds across generations, and for more than two centuries, policy
after policy ensured that compounding worked for white families and against Black

ones. That deficit does not close on its own. It closes on purpose, with a plan.



Inside the racial wealth gap lives a second gap that is just as consequential and far less

discussed: the knowledge gap.

Wealthy families do not just have more money than everyone else. They have more
knowledge about how money works. They understand compound interest not as a
textbook concept but as a lived reality they have watched in their own family accounts
over decades. They know what a trust is because they are named in one. They
understand estate planning because they have sat in a lawyer’s office and watched their
parents do it. They know how to evaluate an investment because they have heard those

conversations at the dinner table since childhood.

This knowledge is not taught in most schools. It is not discussed in most churches. It is
not passed down in families that never had assets to plan around. It is transmitted
quietly, invisibly, within the networks of families who already have wealth — and it
creates a compounding advantage that is just as powerful as the financial assets

themselves.

Black families have been largely excluded from this knowledge transfer. Not because of
any lack of intelligence or curiosity, but because the conversations were never had. The
wealth was never there to require the planning. The advisors were never in the

community. The networks were never open.

This book is an attempt to close that knowledge gap. To put in your hands the same
frameworks, strategies, and tools that wealthy families have used for generations — and
to translate them into language, examples, and steps that are immediately relevant to

Black families at every stage of wealth building.



The central framework of this book is the family office — a concept most people have

never heard of, and that was never intended for most people to hear.

A family office is a private wealth management structure used by the wealthiest families
in America to coordinate, grow, protect, and transfer their assets across generations.
The Rockefellers have one. The Waltons have one. Bill Gates has one. These are not just
investment accounts or financial advisors — they are comprehensive, coordinated
systems for managing every dimension of a family’s financial life: investments, tax
strategy, estate planning, business ownership, philanthropy, insurance, and the

education of the next generation.

The family office is how the wealthy stay wealthy. It is how they turn one generation’s
success into a foundation for three generations. It is the infrastructure of generational
wealth — and it has been largely invisible to everyone outside of the top fraction of one

percent of American families.

But here is what this book argues, and what I believe with conviction: the family office is
not just for the ultra-wealthy. It is a mindset. It is a framework. And its core principles
— coordination, intentionality, long-term thinking, protection, education, and legacy —

can be applied by any family, at any income level, starting today.

You do not need $100 million to think like a family office. You need a mission, a plan,
the right advisors, and the commitment to act with your grandchildren’s future in mind,

not just your own immediate needs.

The Black Family Office takes this framework and adapts it specifically for our
community — our history, our values, our challenges, and our extraordinary untapped

potential for wealth creation.



